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Founded in 1941 in Tokyo, Japan, HOYA is a
global med-tech company, and a leading
supplier of innovative high-tech and medical
products
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Information Technology

Glass Disks for HDD  Optical Lenses for Camera
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Photomask for
Plat Panel Displays

Photomask for
Semiconductor

Laser Equipment/
UV Light Resources




HOYA Surgical Optics - Vision P

TOWARDS NEW HEIGHTS

Together, we in how patients see the world.

To provide that exceed expectations, enabling

ophthalmic surgeons to focus on restoring sight.




HOYA Company in Thailand

HOYA recognizes Thailand one of the most important countries for manufacturing, supply chain as well as the
market. HOYA has been in Thailand since 1996, with more than $300 million in capital investments.

HOYA Lamphun Ltd.

Glass Substrate Manufacturing Facility

Product: Glass Substrates
for Hard Disk Drives
Employees: 113
Founded: 1990

) intraocular Lens Manufacturing Facility

Product: Intraocular
/ Lens for Cataract Surgery
y Employees: 643
7 Start Operation: 2017

4

l Contact Lens Manufacturing Facility J

Product: Contact Lenses
il Employees: 432
= | ? Start Operation: 2019

Il intraocular Lens Global Distribution Center

#:
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HOYA Optics Thailand

Product:
Optical Lenses
Employees:
3,900
Founded: 1998

HOYA Lens Thailand

Founded: 1974
Product: Eyeglass Lens
Employees: 5,120

Eyeglass Lens Sales Office
Distributing to 2,000 retail
shops across the nation YA
Employees: 45
Founded: 1975 OFTICcS
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PAUALLNIAATNLNEN : Intraocular Lenses (IOL) 1so 13485:2016

An intraocular lens (IOL) is an artificial crystalline lens used in an eye

after a clouding crystalline lens has been removed during cataract surgery.
It is an innovative medical device that enables people who once suffered
from cataracts to see normally again. HOYA Surgical Optics manufactures
and sells lens injection systems that facilitate surgery,

along with soft, foldable I0OLs that can be inserted through extremely

small incisions (1.8mm incisions).

Medical Device Class 3
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SP2 Vivinex Product

Vivinex (Mono) Toric Gemetric + Toric Impress

Impress
Gemetric + Toric

New
Arrival !!
Monofocal IOL  Monofocal Toric IOL Multifocal Toric IOL Enhanced Monofocal
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Cataract treatment by IOLs Implantation "\ e [
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Removed the cataract lens
by “Ultrasound & suckiont”

The lens sitting in the
Capsular bag inside eye

2 HOYA

- J SURGICAL OPTICS

The natural lens of the eye deteriorates, causing cataracts.
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IOLs End-use Market & Competitor (= & |-
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Global Intraocular Lens Market Key Players in the Intraocular Lens Market
Share, by Technology, 2023 (%)
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W CARL ZEISS MEDITEC BA‘:'SFH LOMB A\ Rayner 2> STAARSURGICAL

a2 se @ ormrEc (HANITA

[ Bfides omm

El aurolab glf,l PhysiOL excellent Hicare Pt Lid

@ Hospitals Ophthalmic Clinics

Eye Research Institutes Ambulatory Surgery Centers
> Key market are North America, Europe, > Key player are Alcon, Johnson & Johnson, Bausch & Lomb,
Asia-Pacific(Japan/China/India), etc... HOYA and STAAR Surgical
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Why ESG Matters — vlusdasaulaias ESG

ESG (Environment / Social / Governance)
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lagulalalun ESG

laugasidragynu Hoya wasamaunssu IOL
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‘anumnasiia’ (Paris Agreement) dnsaanisilasunidasaningiiainid : COP asadi 21 i34 dszinadSana (laduil 12 suaan 2558 ifluanaan
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Intergovernmental Panel
on Climate Change :
IPPC ?:udﬁfqmmﬁmﬁﬂu%hﬂ
Fasgnanaldii 1.5 C

uvhuasomwy duanuidnsau 6 I (dadaya..
springnews.co.th

NOWAIAN 2558 iy 2559
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bangkokbiznews.com www.bbc.com



SDG : Sustainable Development Goals f’\ g & |-
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UN Target 2030 (2573) Development Goals

Peace Partnership
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SDG : Sustainable Development Goals f’\ & |-
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Question :
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Keep things simple

gaaa da vhuwealsi (Ludwig Mies van der Rohe)
danuts Minimalism

HOYA
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PP-Mold(usiluwinoa lwsnan) » ¢

Polypropylene (PP) b 1.Runner %

2.Appearance Defect
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Plastic Waste from PP Mold process.

- M < D HOYA

-~ Recycling & Upcycling to
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Concept : Recycle Waste, Upcycling to new Product

Outdoor Furniture
&
Mascot
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Eye Park ..... HLAM Factory

IR
TOWARDS NEW HEIGHTS
Expect :
Mascot : saunundensizes Health Care (wiumn pawdiniaud duduiannies )
Furniture : lsisanin idea.. / Highlight : vinlsaseann Waste aes15sn nilag) (819l 100% uesdilsznauldiunniign)

Possibility Maker and Estimate Cost

Outdoor Furniture and Mascot location.. Where?



Hoya Eye Park Concept Design
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1t Eye Cross Section Show
- Lens
- Retinal blood vessels. ---_

~

(Lines mark on the floor) \\

Hoya Eye Park Concept

2" Top View Show Eyeball o N andstand Curve Design
-Lens , Comfortable
- Retinal blood vessels, )
when the shadows of
trees pass on them.

- Exercise Bar and
- Modern Design TableTennis
(Ping-Pong Table)

HOYA Logo Photo Point.

Note : Step walking around park is around 176-179 = 200 m. ‘HOYA

HOYA LAMPHUN LTD.



Hoya Character

Culture :

HOYA \flwiissmnd Culture susnuuudilu sragsianuls aanas uazinisdiusaliiduaina (Global &
International) u1nau e Diversity culture wannuanaidesd wsingassngiuaandugluld

Age _History HSOT : ( 8Year)
2017.04 Construction of Factory 2E for IOL product (HSOT Factory)completed

Logo and Color Tone : i"‘OYA

Web Page : HOYA Corporation

Face Book : https://www.hoyasurgicaloptics.com/?page id=1

HOYA

SURGICAL OPTICS
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Mascot : saununaansizas Health Care (wiunn paudinaud iauduianiiies )
Furniture : Tdanda W8 wiunzas Wniu an10unanang

vinlaase : aan Waste wesi3sim ileg (a4l 100% Wuesddsznauliunnign)
Possibility Maker and Estimate Cost

HOYA
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1. Runner
A 2.Appearance Defect

3.PP Bulk purging

Poly(methyl methacrylate)
(PMMA)

Polyethylene Terephthalate
(PET)

Polypropylene (PP) Polyethylene (PE)
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Thank you

HOYA
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Human Eye Anatomy

Sclera ALARARTN (Gﬂ‘lﬂ')‘)h
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Iris WA Retina
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Cornea Nizanm J,; i
" Vitreous body
o g3IUAN -
Pupil -"—i’ Wulszanmn
L wwudan | —— Optic nerve
ens ——=4
N
Macula

Ciliary body ———— )

and muscis /R > Retinal blood
Conjunctiva vessels

Lﬁaqm naanlRanaallszaInm

HOYA

SURGICAL OPTICS



Appendix
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grurnDvoulanguIWUTUISagq 9NMINSSUVaIULYE SET ¢ @SET

ACADEMY

~ R IPCC’s Climate Change 2021 Report
- 4 19 *hyzical Sclerce Basis
‘ ‘ : RN CO, Sea level Arctic sea ice Glaciers
concentration rise area retreat
Today’s IPCC Working pe Vil
Group 1 Reportis a ® el / /\ \
code red for humanity.” L ( : \"
D e ‘ #A\ 3
» 9 \‘\_ s 7_/‘/
Human influence has warmed the climate Highest Fastest rates Lowest level Unprecedented
Change in average global temperature relative to 1850-1900, in at least in at least in at least i at least
showing observed temperatures and computer simulations 2 million years 3000 years 1000 years 2000 years
2.0C
wans:=nuveuma:lansau
1:5C
Observed
[¥ Simulated human
1.0C & natural factors
0.5C
0.0C R = Simulated natural
factors only
-0.5C T T T 1 —] k, g
1850 1900 1950 20002020 Extreme heat Heavy rainfall Drought Fire weather Ocean
More frequent More frequent Increase in some More frequent Warming
Note: Shaded areas show possible range for simulated scenarios S e o et m:w‘ o Acidifying
Source: IPCC, 2021: Summary for Policymakers [B|B|C]
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UN Global Compacts

Strategic initiative that supports global companies
that are committed to responsible business I
practices i the areas of human rights, labor,

The Triple Bottom Line

the environment, and corruption.

People

(Social)
o0 0

m

b

Profit

(Economic)

- HOYA
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8SSUTAIUA : SINFIUVOIANUSIEY

“nsUnAsod MsuSHas msTanis nsasuAuAaion1sA1ag TRIdulURIwiuaIRaoIsssY
8ssu1fiu1a (Good Governance) sssuiilitiianunneadni narofio midlrnunueieindnsssumemaurdund
“nrsuinasianistiiuiiosiia” saufivAasssu ASSSY ¥5EsSSU na:nmugnﬁaauausssuﬁalloa i'.lﬁrgrguuﬁ.lﬁ

“38n1sUnAsodia” na:Wels:wnAUfjia a1fi anwlusila asaeaould msusiAmNNIsINsnImIINaYAnsMeuon”

HanNNISNS=8aU19
nanUs:ansua nann1sSuagou (Decentralization)
(Effectiveness) (Accountability)

randAsssy
nanus:ansmw nanaawlusila (Rule of Law)
(Efficiency) (Transparency) _

HanAMUIdUONIA
HanN1sAOUALDY nannisidousou ()
(Responsiveness) (Participation) R—

Kanmsuiuaumua

(Consensus Oriented)

fin : 3fidhia . KM - ICT Manacement
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mAngmwlunisilrinalanSoula:zrussnanyvoya

AANEMWNISINANT:

BUAVAIMBISOUNS=AN gnsinD Tangou (GWP,y)** njl_suamﬂﬁa_gad?mmﬁw‘éauns:vm:ag"[unu'oa
Mymsuaulnoanlss CO, (I 75% Vvou 1 A (HSoMan=n) o
GHG fialan)* MgasuaulnoanlgrineuIm rKso tCO,eq
fhsiinu CH, (i 16% vou 28
GHG nolan)* :
fhslunSaoonlss N,0 265
Melalnswaoalsmsuou HFCs 4-12,400
MeiJaswaoalsmsuau PFCs 6,630 — 17,400
Mugaiwasions:wgoalse SF, 23,500
slulnsioulnswaoalss NF, 16,100
" ERA2017

** Greenhouse eas protocol: httos://www.cheorotocol.ore/sites/default/files/ehen/Global-Warmine-Potential-Values%20%28Feh%2016%202016%29 1.odf



